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Coaching Agreement



Differences between performance

 Greater confidence, 

co-creation, 

connection, and depth 

of exploration. 



PCC Markers



Creating Trust and Intimacy

• Coach acknowledges and respects the client’s work in 

the coaching process.

• Coach encourages and allows the client to fully express 

him/herself.



Coaching Presence

• Coach acts in response to both the whole 

person of the client and what the client 

wants to accomplish in the session.

• Coach exhibits curiosity with the intent to 

learn more.

• Coach partners with the client by 

supporting the client to choose what 

happens in the session.



Active Listening

• Coach’s questions and observations are 

customized by using what the coach has 

learned about who the client is and the 

client’s situation.

• Coach inquires about or explores the client’s 

use of language.

• Coach inquires about or explores the client’s 

emotions.

• When appropriate, coach is quiet and gives 

client time to think.



Powerful Questions

• Coach’s questions help the client explore 

beyond his/her current thinking to new or 

expanded ways of thinking about 

himself/herself.

• Coach’s questions help the client explore 

beyond his/her current thinking to new or 

expanded ways of thinking about his/her 

situation.



Direct Communication

• Coach shares observations, intuitions, 

comments, thoughts and feelings without any 

attachment to them being right. 

• Coach uses the client’s language or language 

that reflects the client’s way of speaking. 

• Coach’s language is generally clear and concise. 
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Important Documents
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https://coachfederation.org/pcc-markers

https://coachfederation.org/app/uploads/2017/12/
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https://coachfederation.org/msr
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