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Designing
Our Communication Agreement
EEEE—— .




Trust the Process and Have Fun!
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Let’s Start!
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Introductions

e .

* Instructions

* Name Tent

* Colored Markers
* Drawing



Instructions

e .

* Fold the sheet paper in half.

* Write your name on both sides of
the name tent.



Give a demonstration.

Draw a symbol, picture or icon next to
your name in the tent.

Describe how do you feel right now
using the image as your metaphor in one
or two words?

Share with us.



Workshop Purpose
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A Little Academic Knowledge

of the Brain
E— L —

Where is the Visual Cortex?



David Rock,
founder, Neuro Leadership Institute,
writes in Your Brain at Work

K _—‘.-_-E—




* Visual Energy
* Visual Development: How?
* Generates Images



Something to try:
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e Use the Brain with Information
* Create Visuals for Complex Ideas

* Core Competencies Visual Concepts



Do Something Different...
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What is a Metaphor?




Carol Wilson, Coach the Coach (2005)
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 Metaphor is particularly effective where
we seem stuck, or trapped in repeating
behavior patterns.

* By use of metaphor, issues are tackled at
far deeper level than the conscious mind
can reach, and changes in behavior starts
immediately.






Warm Up
Let’s try one core competency:
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4. Coaching Presence
Ability to be fully conscious and
create spontaneous relationship with
the client, employing a style that is
open, flexible and confident.



Simple Instructions
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e A team at each table with markers and
Post-It sheets.

* Pick one Core Competency.

* Choose one person from your team to
demonstrate to the large group.



Four Core Competencies Handout
Pick One

h.____—-

1. Establishing the Coaching Agreement
2. Powerful Questioning

3. Creating Awareness

4. Managing Progress and Accountability



Crossroad Solutions Coach
Visual Metaphoric Model of
Core Competencies

* Invented by the team:
Arlyn Anderson, PCC
Barbara Luther, MCC
Deborah S. Mayer, PCC



Step 1

Coaching Conversation

Outcome

What would you like
to talk about today?

IS_,

What
mportant

A. Setting the Foundation hat
more W

1. Meeting Ethical Guidelines and ;%‘Lrgheerish and value. Who are You becominea

Professional Standards do you believe? - ing?
2. Establishing the Coaching Agreement WhatWhat do you w_an; hat Motivates you?
B. Co-Creating the Relationship most in your ‘:g“n_, Howr:;{at inspires you?

3. Establishing Trust ucarea : W does

What do YO What are your dream ook like?

4. Coaching Intimacy with the Client

Arlyn A. Anderson, MA, PCC, CPCC
Whole Interpreter Enterprises
Deborah S. Mayer, MA, CRC, PCC

2007 Al ights Reserved P R E S E N C E

your qualities?



Coaching Timeline

Revisit the Co-Design
desired Accountability
outcome

) I

Hello —

What is

C. Communicating Effectively
5. Active Listening
6. Powerful Questioning
7. Direct Communication

Arlyn A. Anderson, MA, PCC, CPCC
Whole Interpreter Enterprises
Deborah S. Mayer, MA, CRC, PCC
Crossroad Solutions Coach, LLC
2017 All Rights Reserved

Step 2

Appreciation

Important’ |

N \\g - What’s New?

Territory
Learning

. Business/
Discovery Calendars

# Goodbye



Purposeful Coaching Conversation stes

Curious listening - Purposeful questions

2. What do you want?

3. Whatis in

4. What is the
first step?

Appreciation

Revisit the Co-Design
desired Accountability
outcome

) I

Hello — What is 5 #) Goodbye
C. Communicating Effectively Importa nt:
5. Active Listening \ ,
6. Powerful Questioning jpf (e“f\§ What S New?
7. Direct Communication ) ‘.,0) Territory
é‘ Learning  gysiness/

Discovery Calendars

Arlyn A. Anderson, MA, PCC, CPCC
Whole Interpreter Enterprises
Deborah S. Mayer, MA, CRC, PCC
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Step 4

Closing of the Session

Invitation to
name new
territory:
Coach e Learning
revisits What were e |nsights Co-Design
original the key ¢ Discoveries accountability Co-Design
topics &  points from e Ways of based on way to be Celebrate &
desired the session Thinking what’s NEW accountable Acknowledge
outcomes. for you. ¢ Aha to client. with Coach.  Client Qualities
& & & 9. 9.
Original What'’s How will
Topic next for | know?
you?

D. Facilitating Learning and Results
Arlyn A. Anderson, MA, PCC,cPcC 8, Creating Results

Whole Interpreter Enterprises PP :

Deborah 5. Mayer, MA, CRC, pcc 0+ DeSIgNing Actions _
Crossroad Solutions Coach, LLC 10. Planning and Goal Setting

2017 All Rights Reserved 11. Managing Progress and Accountability




* Describe how
you feel right now
using the image as
your metaphor
on your name tent?



Any Questions?
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Thank You!
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Deborah S. Mayer

Crossioad Soliutions Coacl

Life Transion Leadership Transformation Motion Training

crossroadsolutionscoach.com

Change the way you see things and

the things you see will change.
-Wayne Dyer



Who is Deborah S. Mayer?
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