Coaching Conversation Step 1

Outcome

What would you like
to talk about today?

IS_,

What
mportant

A. Setting the Foundation what
) . o Tell me more lue.
g Gugenessna (oL TRARaR e Wh are you bcomingy
believe: .
2. Establishing the Coaching Agreement What\gﬁ‘z:go you w.an,} What Motivates yoy?
B. Co-Creating the Relationship most in your |ge‘:‘t? How,:jat inspires you?
3. Establishing Trust re about: W does
& What do you ¢ What are your dream look like?

4, Coaching Intimacy with the Client
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your qualities?



Coaching Timeline Step 2

Appreciation
Revisit the Co-Design

desired Accountability

outcome

) l

Hello — b 5 2 Goodbye
C. Communicating Effectively Impo,rta nt: |
5. Active Listening_ . /é \\& What’s New?
6. Powerful Questioning (& \Y) .
7. Direct Communication w Terrltory
Learning  pysiness/

Discovery Calendars
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Purposeful Coaching Conversation Step 3
Curious listening - Purposeful questions

3. What s in
the way?

4. What is the
first step?

Appreciation

Revisit the Co-Design
desired Accountability
outcome

) l

Hello . What is

?
C. Communicating Effectively |mP0 rtant: |

5. Active Listening /"\ , ,
6. Powerful Questioning What S New:
Territory

7. Direct Communication
Lgarnmg Business/
Discovery Calendars

® Goodbye
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Closing of the Session Step 4

Invitation to
name new
territory:
e Learning
revisits What were e |nsights Co-Design
original the key ¢ Discoveries accountability Co-Design
topics&  points from e Ways of based on way to be Celebrate &
desired the session Thinking what’s NEW accountable Acknowledge
outcomes. for you. e Aha to client. with Coach. Client Qualities
& & & & &
Original What'’s How wiill
Topic next for | know?
you?

D. Facilitating Learning and Results
Arlyn A. Anderson, MA, PCC, cPcC 8. Creating Results
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