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Summary: Embodying Our Authenticity in Coaching  
Presenter: Jennifer Herrera, MA  
 
In this presentation, we explored how to deepen authenticity in coaching by developing self-
awareness, mastering active listening, and creating a thinking environment. These practices 
help coaches build stronger relationships and facilitate meaningful growth in their clients. 
 
Key Skills and Concepts: 

1. Seeing the Loving Essence: 
o Originating from the teachings of Drs. Ron and Mary Hulnick in Spiritual 

Psychology, this skill involves perceiving the inherent goodness and value in 
every individual, beyond their behaviors or actions. This approach creates a 
space of unconditional positive regard, fostering trust and deep connection in 
coaching relationships. 

2. Active Listening and Creating a Thinking Environment: 
o Based on Nancy Kline’s work, this skill emphasizes the importance of being fully 

present and listening deeply without interruption or judgment. By creating a 
"Thinking Environment," coaches encourage clients to think independently and 
feel heard, leading to greater self-discovery and empowerment. 

3. Self-Observation Practice: 
o A practice of observing one’s own thoughts, emotions, and behaviors without 

judgment. This method enhances self-awareness and self-compassion, allowing 
coaches to maintain authenticity and empathy. Inspired by principles from 
Spiritual Psychology, this practice encourages ongoing personal evolution. 

 
How to Practice Self-Observation: 

• Weekly Reflection: 
o Dedicate a specific time each week for self-reflection. Consistency is key to 

building this habit. 
• Use Reflective Prompts: 

o Ask yourself questions like: “What did I learn about myself this week?” 
o Complete the sentence stem: “This week, I learned...” 

• Neutral Observation: 
o Observe your thoughts and behaviors with curiosity and without self-criticism. 

Aim to see yourself from a compassionate, neutral perspective. 
• Document Insights: 

o Keep a journal or use a digital format to record your reflections and track your 
growth over time. 

• Review Regularly: 
o Periodically review your reflections to identify patterns and areas for further 

growth. 
By engaging in this practice, coaches enhance their self-awareness, foster greater self-
compassion, and deepen their capacity to guide others. 
 
Ten Components of a Thinking Environment (Nancy Kline): 

1. Attention: 
o Offer undivided attention without interruptions to foster deep thinking. 

2. Equality: 
o Value every participant’s contribution equally to create a balanced environment. 

3. Ease: 
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o Maintain a relaxed atmosphere to allow free-flowing thoughts. 
4. Appreciation: 

o Provide genuine appreciation to encourage positive and constructive thinking. 
5. Encouragement: 

o Support participants in exploring new ideas by avoiding competition. 
6. Feelings: 

o Allow for the expression of feelings, recognizing their importance in the thinking 
process. 

7. Information: 
o Ensure all relevant information is available to promote informed thinking. 

8. Diversity: 
o Embrace diverse perspectives and ideas to enrich discussions. 

9. Incisive Questions: 
o Ask questions that challenge limiting assumptions and encourage new insights. 

10. Place: 
• Create a physical and psychological environment that supports open and reflective 

thinking. 
 
Key Takeaways: 

• Embrace Authenticity in Coaching: 
o Build trust and foster transformation by being genuine and fully present with your 

clients. 
• See the Loving Essence: 

o Practice recognizing the intrinsic worth in others to build deeper, more trusting 
relationships. 

• Create a Thinking Environment: 
o Use the Ten Components to facilitate client self-discovery and empower their 

independent thinking. 
• Commit to Self-Observation: 

o Engage in regular self-reflection to enhance self-awareness, self-compassion, 
and continuous personal and professional growth. 

 
Conclusion: 
By integrating these skills and practices into your coaching, you can create a more authentic, 
empowering, and growth-oriented experience for both yourself and your clients. 
 
Resources: 
Book: “Loyalty to Your Soul” - Drs. Ron and Mary Hulnick 
Book: “More Time to Think” - Nancy Kline 


